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Introduction: Kai Kiat has a very creative imagination. His challenge in life is to convert 
imagination into reality. He believes that public speaking is the key ingredient, and he will 
show you how in his upcoming speech. Being a novice in public speaking himself, he invites 
you to join him in his public speaking journey.  
 
Title: What Actually Happened  
 
“Pss, Pss. Boss, we just lost $1 million and I think we can’t make the next month’s payroll.” 
(Said in a whisper)  
 
“Imagine this happens tomorrow in your office. You overhear this conversation from your 
CFO to your CEO. Would you still be in the mood to work? Or would you rather look for a 
new job?”  
 
(Poll the audience. Walk around the room.)  
 
“Even if you are a diehard fan of the company, your morale would be shaken, wouldn’t it? I 
can assure you that when this sort of news spreads, it spreads like wild fire. Even if this was 
a false alarm, irreplaceable damage would have been done. This is why we want you to have 
a soundproof meeting booth next to your CEO, so that you can have important 
conversations in confidence .”  
(Said in a confident voice. Pause)  
 
“That was the pitch that was supposed to happen on 06 September 2019 at a Business 
Network International meeting. Brilliant, confident and impactful.”  
 
“Instead, this actually happened.”  
 
“Ah-Ah. I supply soundproof booths that block out external noise and keeps your 
conversations safe inside.”  
 
“So, how did this happen? First, it came out of an intention to impress people. The business 
networking members were brilliant. I had gone to such business networking events before 
but this group was the most professional. They recited their lines very well and even used 
props to highlight their services.  
 
I remembered how a videographer actually bought in a television frame and mike while he 
pitched his services and boasted an impressive track record. This was the kind of standard 
on display and I wanted to impress them.  
 
Thinking about the lines wasn’t hard. It was the doubt that killed the speech. There were 2 
conflicting voices in my head:  
 
1. This is brilliant because it brings across the message superbly.  
2. This might be too outlandish. It might backfire.  
 
Before long, the microphone appeared in front of me and I decided to employ the brilliant 
speech. However, the doubts had unknowingly weakened my speech. I was totally surprised 
that my first 2 words were “Ah-Ah”. My confidence deflated and flew away like a balloon 
being untied from its knot.  
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I cringed when I heard my own words. (low voice. pause)  
 
I gave up and used the standard version instead.”  
 
(pause)  
 
It was at that moment that I realized the importance of mastering public speaking. The first 
quality for any public speaker to have is courage. Courage is important because anything 
worth saying would have its detractors. If you go on stage to say that air travel is bad for the 
environment, you earn the distaste of business travellers. However, you earn the respect of 
environmentalist for making a difference. This is why the Ice Breaker speech is brilliant. You 
need courage to come to terms with yourself in front of public. This is also why people 
choose to redo their pathway.  
 
Next, as you practice, you gain awareness of your skill level and also to develop the skills for 
impromptu speeches. The ability to come up with an impromptu speech that moves people 
requires years of experience. This is where the table topics really helps and Michael Wee is 
the gold standard.  
(pause)  
 
In life, anything worth doing, has to be done with a group. In order to convince a group 
of people to rally to your cause, you must first be able to articulate your thoughts well. 
Public speaking is the bridge that converts fantasy to reality. I invite all of you to take a 
step forward and master public speaking together. 
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